
4

THE BOARD OF DIRECTORS IS COMMITTED TO PRESENTING A WELL-STUDIED AND COMPLETE PROPOSAL.

After the proposals have been finalized by the Board, they will be presented to the membership

for a vote at a future Annual Business Meeting.

Proposed Plan
14 regions/directors

2-year director terms

2-year ILC term

Train all district leaders at the

International Convention

Face-to-face standardized mid-year

training to includeWHQ staff

Ongoing e-learning opportunities

for district officers

District operating structure

remains as is

Regional speech contests at

International Convention

One region advisor marketing

per region

Previous Plan
15 regions/directors

3-year director terms

3-year ILC term

Train district leaders, by region,

at regional conferences and the

International Convention

Face-to-face mid-year training

Face-to-face training

�District governor-elect position

�District Leadership Committee

�Appointment of lt. governors

Speech contests at regional

conferences

Three region advisors per region

Why?
Extends regions worldwide in

efficient groupings

�More frequent service

opportunities

�Shorter time commitment

�Larger pool of eligible leaders for

higher office

Consistent with director terms

�Program consistency

�Optimize networking opportuni-

ties and sharing of best practices

�More cost effective

�DNAR currently trained in

August

�Program consistency

�Quality control

�Currently no mid-year for DNAR

�Enhanced, year-round learning

�Program consistency

Further study is required

Regional conferences are obsolete

�Marketing is greatest immediate

need for districts

�More cost effective

�Opportunity for study to deter-

mine if additional advisors are

needed in the future


