
 

 
DISTRICT 68 - TOASTMASTERS LEADERSHIP INSTITUTE 3  

AGENDA FOR: SATURDAY, DECEMBER 3, 2011 
University of Phoenix, Louisiana Campus  

One Galleria Boulevard, Metairie, Louisiana 
______________________________________________________________________________________ 
After having a great conference – we’re very, very excited about bringing the THIRD Toastmasters 
Leadership Institute to New Orleans.    Please remember to RSVP David Reid at 
dave_reid2001@yahoo.com and let us know whether you WILL or WILL NOT attend the session on 
Saturday. We must have a head count for food purposes and while the training and the presenters are 
coming to you at no charge, we are asking for $10 from each person to help defray the cost of the food 
as well as the cost of the facility for the day. We need to hear from you AS SOON AS POSSIBLE in order 
to make arrangements for food.  

Parking - you will be able to park in the Visitors Parking lot located next to the University. A 
code will be provided to all attendees – prior to leaving training! 

 
 
8:15 – 8:45 am  Registration & Networking 
 
8:45 – 9:00 am  General Session 

- Welcome & Agenda Review - LGET Dave Reid, DTM 
- Opening Remarks - DG Kimberly Boyd, DTM,  
- Mission of the District - LGM Anna Clara Gayle, ACS, ALB 
- Inspirational Moment - LGM Anna Clara Gayle, ACS, ALB 

 
9:00 - 9:30 am Charting a Course for Success  

Led by: IPDG Jeff Harris, ACB  
    
9:35 - 10:05 am Finding New Members for Your Club 

   Led by: Synn Claire Banks, DTM 
  
10:10 - 10:40 am Going Outside of Your Club   

Led by: DG Kimberly Boyd, DTM 
 
10:45 – 11:30 am    Creating the Best Club Climate    

Led By: Division C Governor Bryan Jolley, CC, CL and 
   Division D Governor Mary Martin, ACB, CL  

 
11:35 am - 12:00 pm  Motivating Achievement 

Led by: Tina Thomas, CC 
 

12:00 - 12:45 pm    Lunch & Division Council Meetings (Breakout Rooms)  
Led by: All Division Governors Present 

 
12:50 - 1:30 pm Summarization – District Governor Kimberly Boyd 

- Certificates of Participation / Training 
- Membership & Club Growth Incentives 
- Upcoming Event Announcements 

• TLI 4 - February 4, TBD, Lake Charles 
• TLC w/BLT - March 24, TBD, New Orleans/Metairie Area 
• Face to Face DEC - April 21, Lafayette Regional Library, Lafayette 
• Spring Conference - TBD, Lake Charles 
• Training for New District Leaders, June, TBD 
• Parking – A code will be provided prior to departing. 

 


